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Chwong 5
CHIEN LUQC MARKETING M UC TIEU

|. CAC DANG CHIEN LUQC THI TRUONG
Céc chén lugc thi truong aia doanh nglép co the chia thanh ba giaioan chinh, (1)
marketing éng the, (2) marketingta caing sin pram, va (3) marketing urt tiéu.

Hinh 5.1 Cac @ng chién lwoc thi trwong
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,Nguf“)n: Nguyén Dinh Thp & Nguyén Thi Mai Trang (2007)Nguyén ly marketing\XB Dai
hoc quoc gia TP.HCM, trang 142

1. Chién lwgc marketing tong thé

Trong chén luoc nay, doanh ngBp < tién hanh 8n xuit dai tra, phan pbi dai tra va
kich thich tiéu th dai trd cung not mat hang chodt ca ngudi mua ngay 4p tic. Chién luoc
marketing éng thé s5 giam duoc i da chi phi 8n xuat cung gia é va hinh thankiuoc mot
thi treong tiém ring I6n i da

Tuy nhién, chiing ta &i raing khach hang c6 fihg chng nhu au khac nhau, vi thkhi
s dung chén luge nay, cac nha lam marketing lehdng tik bao quét vaaptng Ht nhu éu
cua khach hang. D@9, khi tinh hinh gnh tranh trén thtruong gia &ng va nirc do tiéu dung
ngay cang pirc tap, thi cac nha lam marketing cé xudmg chuyn sang chin luoc da ding
san phim nhim thai mén tinhda cang aia cac nhu au khach hang.

2. Chién lwgc marketing da dang sin pham

Chién lrgc marketingda dang sin pham dya trén o s khach hang cé thhicu tiéu
dung khac nhau va ludn thagi. Vi the doanh nghiip € chiéu th nhicu sin pram khac nhau
vé mau 4c, hinh dang, kich thvc, nhan hu, gia @,vv. khac nhaudé dapung cho nhu au da
dang aia th truong.
3. Chién lwgc marketing muc tiéu

Trong qué trinh kinh doanh, cac doanh gghihin ra ing hy khong the dapimng it ca
céc nhu &u khac nhau@a th truong Mot cach héu qua vi nguwon lyc har] cke. Mac khac, nhu
cau aia th treong rt da cang va plirc tap do hanh vi ngoi tiéu dung ét khac nhau. Vi t
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dé ton tai va phat trén trong moi teong anh tranh ngay cang gayitgthi cH c6 chén luoc

marketing mac tiéu, &p trung vao rot s phan khic mi co thé gitp cac doanh ngép phat
huy loi thé canh tranh ma & c6. Hon nita, chén lrgc marketing mc tiéu ding gitp cac
doanh nghip d& dang xay dng cac chrong trinh va thit ké chién luoc marketing phu ép

cho céac thtrudong ma lo lya chon, ddng thyi ciing gitp cac doanh ngi tin dung duoc cac
co hoi marketing 6t hon. Thay vi B luc tp trung cho thtruong Hng lon nhiéu phan khuc,
doanh nghip ch can tip trung vao \éc diéu chinh gia &, kénh phan pi hay cac chong

trinh qung caode tiép cin thi tredng muc tiéu c6 hdu qua hon.

Tuy vao tém luc aia doanh nglp ma lra cton cac chin lwgc marketing mc tiéu
thich lop nhr chién lwoc don phan khic, ckén lroc da phan khic, cBn lugc thi treong
ngach hay cléh luoc marketing choting ca nhan khach hang.

- Chién lwpc da phan khicDoanh nghip tap trung vao nidu phan khac thtruong
cung ndt IGc va &p trung cac & luc marketing vaoung phan khuc thraong do.

- Chién luwoc don phan khicDoanh nghip don nd luc marketing @a minh vao rt
khic th treong duy nfat ma minh nBm t6i.

- Chién luoc ngéach th triong. Doanh nghdp tim kiém khuc th truong c6 6c do phat
trién manh va kfa nang sinh bi cao maddi thi canh tranh b quén (nlt 1a di thu canh tranh
manh). Throng cac doanh ngép tim kiém thi trudng ngéch bng cach chia @t phan khic
thi treong thanh nkiu phan khic codé nhan dang ching.

- Chién luwoc tirng ca& nhanDoanh nghip thec hién cac clrong trinh marketing cho
tirng c& nhan khach hangamh thai man 6t nhit nhu du vausc mudn aia hy.

Ngay naydé ton tai va phat trén, cang nhiu doanh ngléip chuyén tir Marketing tng
thé va Marketingda chng sin phim sang Marketing nc tiéu. Marketing mc tiéu doi hoi
phai tién hanh ba Bn phap o ban.

- Phan khac thtruong — Phan thtruong thanh niing nhom ngoi mua rd rang

- Lya chon céc khic thtruong muc tiéu —danh gia vada chon mot hay nhéu khic
thi truong dé dua hang éa minh xam néip vao.

- Dinh i tri sin phim trén th treong —dam bao sin pham, throng higu ¢6 i tri canh
tranh trén thtreong va san thao chi tiet hé thong Marketing mix.

ll. PHAN KHUC THI TRUONG
1. Khéi niém
Phan khuc thtruong 1a chia &t mot thi truong I6n khéngdong nhit ra nhéu nhém

khach hanguong dbi dong nHit trén @ s nhitng quandiém khéac bét vé nhu @u, \é tinh
cach hay hanh vi.

Khuc th treong l1a mdt nhom naroi tiéu ding cé pin tng nhr nhauddi vai cung nt
tap hop nhitng kich thich Marketingi@ doanh ngiép. Nhr vay, phan khdc thtruong la inh
vuc Marketing gitp cho nhais xuat c6 te tap trung véc sin xuat cia minhdé thoa man oi
da nhu au trng nhom khach hangdng doi dong ntit trén cung mt thi truong.

2. Yéu diu cia phan khuc thi trwong

C6 nhéu cachdé phan khic thtruong, nhing khong phi cach nao ing cho ra niing
khuc th truong higu qua. bé xécdinh‘duqc mot khuac th truong c6 héu qua thi viéc phan
khuac th truong phii dam bao cac yéu &n sau:

Tinhdo luwong duoc: Qui mo, ¢ mua, htu qua caa khuc th truong dé phai do luong
duoc.

Tinh tép in: Doanh nghip c6 kh nangdat téi va phuc vu khic th truong do.
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Tinh hip din: khac th treong ¢6 qui méata 16n ¢é cdda khach hang va khning sinh
[oi.

Tinh hanhdong: c6 tit trién khai nhiing chrong trinh Marketing riéng Bt cho trng
khuc th truong da phan chia.

Trong phan khuc ihtreong din phan bit cac tiéu tikc chinh i cac tiéu tikc phy.
Tiéu thrc chinh la tiéu thc cédanh hrong lon va tire tiep dén quyet dinh mua 8Marketing
mot san pham au thé hay ndt nhan hu ax thé.

Khach hang mén mua hang ph c6 tién. Nheng ho ¢6 mua khdng va muadionhan
hiéu nao? Mot khach hang mua xeohtiém ning it ntit phai c6 mot thu nhip (hay kb ning
thanh toanjta dé c6 tht mua ndt chiéc xe. Naroi d6 ding phii da tudi dé lai xe va phi cé
bang lai... CO tkk anh ta chra $in sang mua ngay. Nhg mbt ngay naalo, anh tatadi d&én
quyét dinh cbi cung: phki mua xe riéng, vi 4n bé @a anh tatéu co xe!

Trén th truong xe hoi, mau gc, nhan hu, gia c... la nhing yeu t quan tong quyét
dinh viéc mua 8m.

biéu quan tong la ta phi hiéu dugc thi truong phan khiic. Ging han, trén th truong
hang thrc pram che bien, c6 ngroi quan tamden chat dinh drdng, chit bo; c6 ngroi so béo
phi, cHi lo lang dén viéc giam lugng calori; c6 ngoi lai quan tamdén gia € vi déng con, thu
nhap thap. Tu day, ngroi ta xay drng nhirng Marketing bn hop kh&c nhau phudp nhat doi
véi ting phan khuc thtreong.
3. Co so phan khuc thi trwong
3.1.Déi véi thi trwong tiéu dung

Phan khic theodia ly. Pay la @ sy phan khiadugc &p ding kha plb bién vi ar
khac bét ve nhu céu theong gin voi yeu to dia ly (khu wrc). q

’ Phan khuc theo nhan kfau hec. Nhan klau hoc la tiéu thirc ludnduoc sr dung pto

bién nhat trong phan khac frtruong, vi hai ly do:

- Chiing 1a o sv chinh o ra s khac bt vé nhu @u, hanh vi mua, vid giéi tinh
khac nhau, nhuac ¢ quan ao gira nam va @ ciing khac nhau.

- Cécdic diém vé nhan klu hoc & do ludng, céc tiéu thc thuwe loai nay throng céd
sin $ liéu vi changduoc ar dung nlim nhiéu muc dich khac nhau,du hét cac nit hang tiéu
dung déu phai st dung tiéu thrc naydé phan khic thtruong. Xu hréng chung Hin nay
nguoi ta gr dung kKt hop nhiéu tiéu thirc dé phan khic thtruong, vi di: @& phan khac th
truong quin 4o may 3n, ngroi ta ¢6 th sir dung ba tiéu thic giéi tinh, twi va thu nlap.

Phan khuc theo tam Iy Cac yu td tam Iy céanh hréng quan tsng dén hanh vi tra
chon va mua #m hang hoaia ngroi tieu dung.Dbi véi mot sb sin pham, yéu t6 tam 1y 1a
tiéu thrc phan khuc chinh, vivd hang may riic, my pham 0 nhirng th truong nay ngoi ta
thuong chia khach hang theoinig nhomdong ntit ve 16i song, giai ing xa i haydac tinh
nhan céach.

Phan khuc theo hanh vi tiéu ding Nhiéu nha Marketing chaing cécdac diem vé
hanh viang xi la khoi diém tot nhat dé hinh thanh cac phan khud throng.

- Ly do mua hangNguoi muadugc phan khic theo fiiimg ly do mua khac nhau. Phan
khuc theo ly do mua cé é&hgiup cac doanh ngép mo rong cong dng aia sin pham.

- Loi ich tim kém. Theo quardiém cia khach hang cai m&Him kiém khi mua not
san pham 1a ki ich sin plam chr khong plai ban than én pfam. Phan khic thewi ich tim
kiem bao ém hai hroc:
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Bwéc 1: doanh nghip phai tim ra nhing loi ich ma khach hang timém ¢ san phim
va dch w, vi du khi phan khac thtruong kemdanh ing, cdi bi ma khach hang tim &in co
thé bao @m: kinh € (gia tHip), y € (chong sau #ng), tim my (tring, bong ing), hrong vi
va hinh thirc b3 ngoai.

Bwéc 2: mo # nhirng dic diém nhan kiu hoc va tdm ly éa khach hang trongrhg
phan khac.

- S luwong va t 1¢ tiéu dung.Tiéu thrc nay gitp cho ngdi phan khic co Bt khai
niém ddngdin vé mot qui mé th truong “thich kyp” bao dm mot nhém ngoi ¢é nhu @u du
lén dé dam bao cho nling  luc Marketing. Theo tiéu ttt nay, th truong dugc phan khac
thanh niing ngroi tiéu dung nhdu, dung wa, tiéu dung it, va khéng dung. Théngrdhg
cong ty nim vao nlikng ngroi dung nhéu, vi c6 nhéu nghién éu cho thy trén 50% doanh
sb ban ra @a cac $n phim 1a do nlkng ngroi tiéu dung nhdu quyét dinh.

Thinh thaing th truong muc tiéu @a mdt s6 doanh nghip ding ntim dén nhing
nguoi dung it hac khéng dung. Sadé ho dung chinh sachahgia dé 16i kéo nhitng khach
hang nay, éi dung cac chinh sach Marketing khdcbién ho tir nhitng ngroi dung it thanh
dung nhéu.

- Mic do trung thanh.Phan khic theo tiéu s nay, th truong cé the chia thanh cac
nhém khac nhauao ar vao mic do trung thanh @a khach hangdi véi san pram: khéch
hang trung thanh, khach hang hay déog va khach hang khéng trung thanh.

Mot cong ty c6 th hoc hoi nhiéu kinh nghém trong Marketing né vao viéc phan tich
cac nhém khach hang thearendd trung thanh. Thong tlvng mdt doanh nghiip khoi dau
bang cach tim Ku ky vé nhitng khach hang trung thanka minh, nghiénte nhing khach
hang hay dadong, doanh nglép s biét dugc nhing yeu diém Marketing éa minh;di véi
khach hang khéng trung thanh doanh Agtté te dung chinh sach ban gia & 16i kéo hy.

C6 the biéu dién nhing tiéu thirc c6 the c6 aia sr phan khic thtruong va niing dac
trung tiéu béu cia chung trongdng sauday:

Bdng 5.1: Nhi#ng tiéu thiec phan khac th triwong

TIEU THUC CAC LO Al PHAN KHUC
Pia ly Vi du

Mién Mién nui va trung du

Péng bing séng Bng

Béc trung 1

Duyén ti mién Trung

Tay Nguyén

bong Nam

Péng Bing Séng Gu Long

Qui md va ¥ tri cua thanh Thanh pib cip I, cp I, cap Il

pho
Noi cu tri Thanh th, Ngaai Thanh, Néng Thoén
Khi hiu No6ng — Lanh — C6 ing — C6 nea — C6 may
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Nhan khau hec

Tuwi tac Dudi 6, 6-11, 12-19, 20-34, 35-49, 50-60, 60 *
Gigi tinh Nam, Nr
Qui mo giadinh 1-2, 3-4, 5*

Giai dogn doi séng giadinh

Tré, doc than; té 1ap giadinh, chra con; té lap giadinh, c6
con nto nhit dudi 6 tudi, tré 1ap giadinh, con nld nhit trén
6 tudi, trung nién 4p giadinh con trén 18 ti; doc than
gia, v.V...

Thu nhip hang thang

Duéi 500.000; 500.000-1.000.000; 1.000.000-2.000.(
2.000.000-3.000.000*

)00;

Trinh dg hoc van

Tét nghiép tiéu hoc haic thap hon, thip hon trung ke phd
thong, 6t nghip trung lvc phd thong,dang hoc dai hoc, ©t
nghigp dai hoc.

Nghé nghiép Nhiing ngroi ¢6 chuyén mon, gin ly, the ky, sinh vién,
noi tro, that nghip.
Ton gido Pao PHit, Thién Chaa, Cabai, Hoi
Dan ¢ Viét, Hoa, Cham
Tam ly
Lai song Thanhdat, tu tin, mao hiém
Cé tinh Béc ddng, hréng ngai, doc doan, tham wng

Hanh vi cia khach hang

Dip mua

Thuong xuyéndac biét

Loi ich mong mén

Chat lugng, dch w, kinh €

Muic do tiéu dung

Khéng dung, ding it, dung trung binh, dungahi

Tinh trung thanh

Khong trung thanh, trung thanhra, ét trung thanh, tut

dbi trung thanh.

3.2.P6i véi thi trwong khach hang 1a cacé chirc

Khi phan khtic thtruong ngroi mua la d chic, ngroi ta ¢ thé sir dung céc tiéu thc
dungdé phan khuc thtruong khach hang tiéu dung, ngoai ra con @sthdung thém njt 5

tiéu thrc khac nlr sau:

Bang 5.2: Tiéu chi phan khdc th trwong la cac 6 chirc

Cac tiéu thirc

Cac vi du vé khuc thi trwong

Qui mb Nho, vira, lon
Mi:c mua binh quan | Nho, vira, lon
Mizc sF dung It, vira, nhéu
Logi hinh & chic San xuat, ban budn, bare) cac & chic phi kinh €

Piadiém cong ty

Mién, vung, inh

Tinh tekng mua

Mua moi, mua throng xuyén, mua khong tlong xuyén

Tinh trung thanh

Mua tir 1, 2, 3 in hay nhéu hon

Tiéu chdn mua

Doi hoi chat luong, dch w, gia

Marketing ain bdn



| Churong 5. Chién lwgc marketing muc tiéu |

ll. L UA CHON CAC KHUC THI TRUONG MUC TIEU

Viéc phan khic thtruong theo quatiém Marketing § xacdinh dugc kha ning aia
cac khuc thtruong khac nhau ma mgi ban dr dinh tham gia. Sadé cong ty phi quyet
dinh: 1. Gin chiém ’ITnh’ bao nhiéu khuc ihméng; 2. Lam tk nao’xéc‘dinh duoc nhrng khuc
thi truong c6 bi nhat doi véi minh. Ta 8 lan lugt xem xét @ hai van dé nay.
1. Ba phrong an chém linh thi trwong

Céac doanh nghp, cong ty co t s dung ba chén lugc chiém linh th truong:
Marketing khdng phan &i, Marketing c6 phan Bi va Marketing 4p trung.

Hinh 5.2: Ba phwong an chm linh thj trueong

Marketing mix ——» Toan b
cua cong ty thi trwong

A. Marketing khdng phan it

Marketing mix 1 ——» Khu vuc 1

Marketing mix 2 [ -

Marketing mix3 — » Khu vuc 3

B. Marketing c6 phan hit

. Khu vuc 1

Marketing mix

cua cong ty
Khu vuc 3

C. Marketing @p trung

1.1. Marketing khéng phan bit

C6 thé cong ty b qua nlieng diém khac bt caa cac phn thi truong va chao hang
ddng loat nhe nhau trén toandthi truong. Trong teong hop. nay cong tyap trung ® luc
khong pfii vao ctd nhu du aia cac khach hang khac nhadiém gi ma vao dhcai gi chung
trong #it ca cac nhu &u d6. Cong ty 8 nghién Gu hang ho& va awng trinh Marketing co&
hip din dbi véi ddngdao ngroi mua ntat. Cong ty ara vao cac plong phap phan h dai
tra va qung caodai ching. Marketing khéng phanébirat kinh €. Chi phi én xuit hang, d
trit va \an chuyén khéng cao. Cac chi phi choamg céo trong trong hop Marketing khéng
phan bét ciing & muc thap.

Céng ty s dung Marketing khdng phan &ithuong dé san xuat hang hoa cho rimg
khic th treong lon nht.
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1.2. Marketing c6 phan bét

Trong trong hop nay cong ty qudt dinh tham gia rt s khic th truong va chén bi
chao hang riéng chartig khuc th truong d6. Thay vi véc cungang mot loai san pkam cho
tat ca moi khach hang #ng viéc cunging nhing sin ptim khac nhau charhg nhém khéach
hang.

Marketing c6 phéan }ét thuong thrc‘rng dua lai doanh 8 cao ton ’Marketing‘ khéng
phan bét. “ That rf) rang [a dng doanh & co trt tang Iéndugc nhy sin xuat duoc nhieu mat
hang va bar nhieu h¢ thong ara tiém khac nhau ¢én”. Tuy nhién,diéu nay ding Lam ting
nhieu loai chi phi. Sautay la chi phi d bi tang nhit:

- Chi phi @i tién sin phim

- Chi phi @n xuat

- Chi phidiéu hanh

- Chi phi kém ké tn kho

- Chi phi quéng cao

Vi cach Marketing c6 phan dtidua dén doanh & va chi phidéu ting, nén khéng th
tién dodn gi ¥ mit loi nhuan aia chién luoc nay. Mot s hang thy rang hy d& phan khu wc
thi trudng aia minh ndt cach qué mic vada dua ra qua nldu mit hang. H thich qun ly mot
s6 nhan h¢u it hon, va mdi nhan héu thu hat it nhém khach hangdng hon.

1.3. Marketing tap trung

Nhiéu cong ty thy kha nang Marketing ti ba phu kip véi minh. Nodac biét hap din
ddi véi nhitng doanh nglép c6 kh nang tai chinh hn ché. Thay vi &p trung  luc vao phn
nho caa mbt thi truong lon cong ty dp trung ® luc vao plan I6n cia mdt hay nhéu thi
truong nho.

Nho Marketing p trung cong tyda dam bao cho minh nat vi tri virng chic trén th
truong, byi vi n6 hieu hon ai ket nhitng nhu @u asa cac khic thtraong do vadat dugc danh
tieng ntat dinh.

Tuy nhién Marketingap trung gn lién vi mic d6 rai ro cao. Th trudng da chon cé
thé khongden dap hi nhitng hy wng, khach hang cé &hiot ngot ngrng mua. Cong ty co ¢h
bi tén thit 16n. Ging ¢ tit xay ra @ truong hop laddi thu canh tranh @ng mwn nhiy vao
phan thi truong ma cong tyta cton. Vi nhiing ly dodé nhiéu cong ty mén da dang hoa céac
hoat dong aia minh, Bing cach ciim linh nhéu khuc th truong khac nhau.

1.4. Lwra chon chién lwgc chiém linh thi trwong.
Khi Iya cton chién luoc chiém linh th treong din chid ydén nhirng yéu t6 sau:

- Kha nang tai chinh da cong ty. Nu kha nang tai chinh c6 4n thi hop Iy nhit |a
chon chin lugc Marketing &p trung.

- Miic dg dong nhit cia sin phim. Chién lrgc Marketing khong phan & phu hop
ve6i nhitng sin pham don di¢u nhr trai budi hay thép.boi véi nhirng mit hang c6 th khac
nhau ¢ két cau, nhr mayanh va 6té thi Marketing c6 phanébhay Marketingdp trung phu
hop hon.

- Giai dogn chu i song aia sin phim. Khi céng tydua mit hang ndi ra thi truong thi
chi nén chao @t pheong an an phim mai. Trong trong hop nay kp ly nhat la sr dung
nhitng chén lugc Marketing khong phan &ihay Marketingdp trung.

- Mic dg dong nhit cia thi trirong. Néu ngroi muadeéu c6 th hiéu nhr nhau thi b <3
mua cung nting $ luong hang hoa trong cungdinkhaoing thoi gian, va gu phan tng nhr
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nhaudéi véi nhitng bién phap kich thich Marketing dig nhau, thi nénisdung Marketing
khéng phan .

- Chién lugc Marketing ¢a ,cécdé'i thii cgnh tranh.Néu cacddi thii canh tranh phan
chia th truong thi viéc sr dung chen legc Marketing khong phan &icé tre dan t6i tai hai.
Nguoc [ai, néu cacdoi thu canh tra}nh & dung chén lugc Marketing khéng phan &ithi cong
ty cO tre c0 lpi khi sir dung cac chin lugc Marketing c6 phan Bi hay Marketingap trung.

2. M6 hinh lwa chon thi tr wong muc tiéu

Mot cong ty c6 th chon lyadé tién nhip vao ndt haic nhidu khic tugn cia mot thi
truong nhat dinh naodd. Gia sir ¢6 ba lai san pfam (P) va ba nhom thruong (M). Bang
cachdan ket nhiing sin plam va ntitng nhém th treong nay 4i véi nhau, ching ta c6 ¢h
phén thanh chin khuc tény thi treong.

Céng ty co th quyét dinh Iya cton thi truong muc tiéu theo 1 trong 5 mé hintwoc
minh ha nhr sau:

M 1 M, M, M 1 M, M, M 1 M, M, M 4 M, M, M 4 M, M,
™ e
Ps

1) 2) 3) 4) (5)

P : San ptim | (i= 1,2,3). M: Thi treong j (=1,2,3).

(2). Tap trung vao gt phan khuc.
(2). Chuyén mon hoa cé tinhahloc.
(3). Chuyén mdn ho&s phim.

(4). Chuyén mon hoa ihtreong.

(5). Bao quéat toandthi treong Wi chién luoc Marketing khéng phan & hay phan
biét.

Hau hét cac cong ty tham b vao ndt thi trudng msi bang cach ph vu mot khac
tuyén duy nhit; va réu viéc 1am nay cho thy thanh cong, étién nhap thém vao niting khac
thi truong khac, 8i bao tai ra theo hang et haic hang ngang.Btham nlap ndi tiép vao cac
khuc th treong khdng mang tinh dhngiu nhién, madi theo mét ké haach chi dong. Cac
cong ty thc loai hangdau theong dua ra nling dng hién riéng bét cho cac khac tdn thi
truong riéng bét, haic £ mao hiém di theo ndt phuong cach khéc 1a tre hién vuot troi
trong nhirng khuc tugn naodad, bi nhidu céng tydang fp trung théa man nking khac tugn
nay.

2.1. M6 hinh @p trung vao mgt khuc thi trwong

Trong tirong hyp don gian nhit, cong ty éng co tté chon mot khac th truong don I,
khuc th treong dugc chon c6 thé chra $in mot se phul lop n@u nhién gira nhu du va sn
pham aia cdng ty, nén&dan dén ar thanh cong. Gng co6 tte 1a khac th treong phu bvp véi
vén liéng con lan hep caa cong ty hac co tte 1a khic clra co6ddi thu canh tranh va @ing c6
thé 1a khuc th truong dugc chon 1a diém xuat phat kp ly “lam d&’ cho sr mé rong kinh
doanh tép theo.

Vi du: Bia Gin Tho chi danh vao khuic thtruong Gin tho, S6c Ting.
2.2. M6 hinh chuyén mén hoé co6 tinh ajn loc

Theo mo hinh nay cong ty cééthra chon mot s khiic th truong riéng bét, mdi khic
cé mt sy hap dan va phl bp véi muc dich va ki nang riéng @a cong ty.
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M6 hinh nay thich ép voi cac cong ty co it i@ khdng cé ang luc trong vic phoi
hop cac khuc thtreong khac nhau, ning & cac khaaié chra dung nHing hra ken vé thanh
cbng kinh doanh.

So Wi md hinh &p trung vao mt khac th truong, moé hinh nay it ro kinh doanh
hon. Khi mot khug th thng’h,Ia cton bi de da boi sy canh tranh gay &, sy hap dan khong
con nira, cOng ty ¥n co tke tiép tuc kinh doanhy nhitng khuc th truong khéc.

2.3. M6 hinh chuyén mon hoaa pham

Theo md hinh nay cdng ty cééttip trung vao vic sin xuit mot loai san pham dé dap
trng cho nhu loai thi truong.

Vi du: Hang kem Colgate chuyén mon hod kidmnh ting dé danh vao baidi tuong la
tré em kem c6 tong tao, thanh nién kemitrg rang, thom miéng va ngroi gia chat khoé swt
doi.

2.4. M6 hinh chuyén mon hoé thtrwong

Trong trong hop nay céng ty danhdnluc @p trung vao \éc thaa man nhu éu da
dang aia mjt nhom khach hang riéngabi

Vi du: Bién thaai Sam Sung cho rdoi hang Iq;t cac kéu dang di;_n thcai» kiéu dang
tré trung, thanhith va sang tmg nhim danh vao cac thhé thanh nién mén tu thé hién.

2.5. M6 hinh bao quat toan B thij trwong

V6i md hinh nay cong tyécgang dap tng nhu éu aia mbi khach hang & tit ca cac
san pham ho can. Theong ch c6 cac doanh ngép I6n moi co kha nang ap ding mé hinh bao
pha toan @ thi treong.

Vi du: Pepsi cola tung ra caarsphim vé nuéc giai khat,dapng nhu u aia nhéu
lra twi, nhe Mirinda, Number 1, Twist cam,...

IV. PINH VI THUONG HIEU TREN THI TRUONG
1. Khéi niém dinh vi thwong hiéu

‘binh vi (positioning la qua trinh xay ghg va thongiat nhiing gia ti dac trung aia
san pham céng ty vao tam tri khach hangertiéu.

binh Vi thuong higu (orand positionin trén th truong la thét ké mot thuong hiéu c6
nhitng dac tinh khac [t so Wi thuong hiéu cia doi thu canh tranh nm tao cho throng higu
mot hinhanh riéng trong tam tri khach hang.

Qui trinhdinh Vi c6 th chia thanh cacusic sau:

Hinh 5.3 : Qui trinh dinh vi thwrong hiéu

Xac dinh tap Xac dinh tap Xay dwng va Quyét dinh
thwong hi¢u thugc tinh phan tich vi chién lwoc
canh tranh (chirc nang, tri cac dinh vi

tam ly) thwong hiéu

Ngudn: Nguyén Binh Thy & Nguyén Thi Mai Trang (2007)tai liéu ¢ din, trang 154
2. Xacdinh tap thwong hiéu canh tranh

Xéac dinh tp theong héu canh tran’h la céng ¥t dau tién @adinh vi trong th truong
muc tiéu dia cong ty. Nirng khéng phi tat ca cac throng héu trong ndt nganh naaié dcu
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la d6i thu canh tranh @a throng hiéu thuc céng ty minh. Vi d hang Coca Colaas xuat
nudc ngpt Coca thi khéng pii tat ca cac lai nuéc ngot trén th trudng nhr Pepsi, Number 1,
Dr Thanh, wv. 1a cac trong héu canh tranh ma chmot vai trong $ do6, nhr Pepsi hay Dr.
Thanh cling han.

Philip Kotler * chia mirc d6 canh tranh ra ghénhélm cip d6 chinh, @m anh tranh
thuong hieu (brand competition),anh tranh &n phim (product competion),ach tranh nhu
cau (need competition), vaeh tranh ngan sach (budget competition).

Vi du sauday  gisi thiéu cac ép do canh tranhddi voi san phim big

Hinh 5.4: Cac dp dé canh tranh aia sin phdim bia

Ngan sach

Nhu ciu

Nudc
ngot

San pham

Saigon/ Thwong hi¢u

Heineken,
Tiger, Carlberg,

Séng han Foster, 333, vvv -l

Ruou h . WV.
vang Beén thanh

Nudgc sibi

Tiéu thuyét,
W,

- Canh tranh tlvong hiu Ié‘céc tirong hiéu cung anh tranh trong cung &t thi
truong muc tiéu, co gia & gan nhr nhau.

- Canh tranh 8n pham la it ca cac én phim bia nhr Heineken, Tiger, Carlberg, San
Miguel, Foster, 333, Sai gatd, Sai gon xanh, Phong Vinh, bigot, vv.

- Canh tranh nhuu qia bia 1a it ca cac 4n phim diingdé udng (thai mén nhu au
giai khat) nhr nuéc ngpt, reou vang, mdc subi, nudc trai cay, vv.

- Canh tranh ngan sach l&vmot ngan sachi6 cé the mua cac &n pham khac. Vi
du nhr thay vi mua méc giai khac, khach hang co6 éhdung tén do dé di xem
phim, mua it cuon tiéu thuyet hay mua mt cai d&odé mac.

! Kotler P (2003)Marketing Management.1"ed, Upper Saddle River, NJ: Prentice-Hall.
2 Nguyén Binh Thy & Nguyén Thi Mai Trang (2007)Nguyén ly marketinguXB Dai hoc qubc gia TP.HCM,
trang 155
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3. Xacdinh thugc tinh aia thwong hi¢u

Sau khi phan tich cacithng hiéu canh tranh, nha lam marketingrcphai tim hiéu va
xacdinh cac thac tinh @ia throng hiéu théng qua \iic nghién é¢u thi trudong muc tiéu nlm
tim ra céc théc tinh nao 1a quandng déi vaéi khach hang. Céac tide tinh nay cé thla thusc
tinh chic ning hay théc tinh tam ly, héc ding c6 ti¢ 1a sr két hop c hai thwc tinh chirc
nang lAn tam ly. Vi di trong th treong may kéo, c6 hai thong an quan tamdo |a: kich
thudc va He do.

Nha nghién éu marketing cé th st dung cdng @ nghién ¢u dinh tinh haydinh
lwong dé thu thip céc thdng tin & cac théc tinh nay. Co ththam do y kén cac khach hang
tiém nang va cac nha kinh doanh xer thip ntin may kéadi trén rén dit yéu cia cacddi
tha canh tranh nir thé ndo u xét \& nhitng théng 8 d6. Phrong phap tho luan tay doi
thuong duoc sr dung trong nghiénteu nay, sauté chon mau thich kyp va plng vin theo
mau dé luong hoddm quan tong aia cac thac tinhdbi voi khach hang.

4. Xay dung v d6 va phan tich \ tri cac thwong hiéu

Két qua tham do y kén s duoc trinh bay trén®dd dinh vi. So d6 dinh Vi duoc xay
dung theo nhu cach khac nhau yutheo nhu 8u ou thé cia cong ty. Cong ty c6 &xay ding
so d6 theo phan tich hai chi haic phan tichta chéu (multidimensional scaling) theo g
thuoc tinh quan ting. Trong tai Bu nay chitrinh bay phan tich hai ¢hi theo @p thuc tinh
cua cac tlrong hiéu. Sauday 1a ndt minh ha vé vi tri twong déi cua céc tirong hiéu A, B,
C, D, E, F, G theo haic (thwc tinh) 1a gia & va chit luong.

Hinh 5.5: S» dé Vi tri cac thwong hiéu theo gia @ va chit luwong

Chidt lwong cao

Gia thip @ Gia cao

Chudt liong thip

Nguon: Nguyén Binh Thy & Nguyén Thi Mai Trang (2007)tai liéu #a dan, trang 157

Dva vao s d6 chang ta c6 ththiy c6 4 chén lwge dinh vi ma céng ty c6 thilya chon
trén th truong.

- Chat luong thip — Gia thp: theong hiéu F

- Chit luong thip — Gia cao: thong hiéu G

- Chit luong cao — Gié thp: cac throng hiéu D, E

- Chit luong cao — Gia cao: cacubing hiéu A, B, C

Tr6 lai vi du vé thi treong may kéo, sau khi thuah s li¢u vé danh gia @a khach
hangdoi véi hai thubce tinh H¢ d6 va kich throc, két gua dugc the hién ¢ so do sau.
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Hinh 5.6: S d6 xacdinh vi tri hang hoa @a déi thii canh tranh
dwsi con mat ciia nguoi tiéu dung

Xe chay nhanh

®

Xe lon <@ Xe wra va nhg

Xe chay chdm

Ngudn: Phan Thing & Pharbinh Quyn (2000),Marketing @n kbin, NXB Théng K&, trang 157

Déi thu canh tranh Adugc xem la nha @ xuit may kéodi trén rén dit yéu chay
nhanh va né, doi thu canh tranh B la nhaas xwat may keodi trén ren dat yeu kich throc
trung binh vadc d6 trung binhdoi thu canh tranh C 1a nhaas xuat cic lai may kéodi trén
nen dat yeu chay cham, kich thréc nho va wvra. Condoi thu canh tranh D la nhaas xuat may
kéodi trén ren dat yéu kich thrdc Ion, chay cham. Dién tich cac vong tron trérrglo ty 1€ voi
khoi lugng ban éa trng doi thu canh tranh.

5. Quyét dinh chién lwgc dinh vi

Dva vao & d6 dinh Vi, nha qun tri c6 tré dwa vao v tri cia cacdéi thu canh tranhdé
xacdinh i tri cia throng higu céng ty minh: anh tranh i thuong héu nao?s thi truong
nao? Cong ty co thiya clon cho minh mt trong hai lréng sau:

- Xacdinh i tri ké béndbi thu canh tranh (tong déng v cach ngh)

- Xacdinh Vi tri chra Fé c6ddi tha canh tranh (khac Bt hod).

Néu therong hiéu da cé nat trén th truong ©i thi sv 6 dinh Vi 5 gitip cong tydanh
gia lai vi tri hién tai caia minh, xem wvtri d6 c6dung nhr dinh Vi cia céng ty cha? Vic lua
chon vi tri nao la ty thuoc vao ki nang aanh tranh, dng nhr thé manh aia céng ty, hay kh

nang dap ang nhu @u khach hang, khnang phat tién thi truong, khi ning dat duoc loi
nhuan muc tiéu va cac §u t6 khac cé lién quan.
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wles

Ngay nay, hu nhr ching c6 ngt cong ty nao mnh hon cac cong ty khacaudt cd cac
mt. Vi thé cac cong ty thong lra ctpn cho minh @t hay ndt so thi truong ma cong ty cil
thé canh tranh. Vi tld, chién Lroc marketing mc tiéu 1a chén liroc pho bién duroc cac cong ty
lwva ctvn, trongdd nha marketing én hanh phan khac thrieong, ke ra thi trong muc tiéu
thich hop.

Nhiing tiéu thic chinhdé phan khlc thtruong dwgc 9i dung la: gisi tinh, dg tudi,
thu nhip, dia ly, dan g, trinh dé van hod, bi song va thaido doi véi san pham.

Mgt khuic tuyn thi truong bao gm nhing ngroi mua ma khizizng treée mpt logt kich
thich Marketing nhit dinh naodo thi tv s¢ déu phin #ng nhr nhau. Cong ty c6 ﬁ\chon phuc
vu cho gt haic nhiéu khic th triong. Poi véi méi khic th truong trong d]em ay, cong ty
phdi xac dinh xem minh nin dinh i trong khicdy ra sao. Tt nhién 1a kv can phii nghién
citu dén se dinh i cia cac héu canh tranh trong thtrieong trong diém tronging Wi nhiing
thugc tinh ma ngoi tiéu thy chodo 1a quan tong. Pinh i [& mgt chién ot quan tpng gidp
cong ty quyt dinh cac clrong trinh marketing #p theo.
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1. Hay tim nét sin prim ma han biét, chi ra khic th treong aia sin pham doé va gii
thich y ngfia vi sao pli phan khac thtruong sin prim dé nhr vay?

2. Néu ban la mbt nha gan tri mot cong ty chuyén ahcong éng, kan € s dung
cach phan khuc nate thu hat thém khach hang?

3. Hay cho niing din ching ax thé vé nhitng ngroi 1am Marketingda thanh cong
trong véc phan khuc thtruong dra trén ndt trong nlirng @ s sau: gia hn chat lugng cao,
va cach phc w.

» 4. Hay binh l@n cau néi sau: “Marketing c6 phargbitic nao @ng la cachét nhat
deé di tai tiep thi co tong diem (cha dich)”?

5. Khi mot doanh nghip méi xam nHip thi truong thi b ¢6 thé s dung chén luoc
gi? Cho vi d minh ha.

6. Mot doanh nghip c6 tié dong thyi thuc hién cac chin lvgc Marketingdai tra;
Marketing phan két; va Marketing 4p trung khéng?

7. Chon mjt san phim/ cong ty ma &n biét va phan tich ckh luoc dinh Vi cua
chung?

8. Hay thét, ké mot bang cau bi nghién g vé dinh Vi sin phim cia mdt cdng ty/
mat hang ma bn biet. V& biéu do dinh vi dua trén 8 liéu cddugc?
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